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Process Outcome JCAHO Florida Comments Process Improvement
Benchmark Hospital Activities
(FH)
Aspirin at Arrival 100% of Low of Some patients take aspirin at v" Development of
% of patients who receive eligible 89.4% to home or in the ambulance. If standardized “order sets”
aspirin within 24 hours patients high of this is not documented in v" Physician and staff education
before or after hospital 96.6% writing by hospital staff, it can to increase awareness of
arrival appear that no aspirin was need for documentation of
Trend: 0 administered. aspirin received off-site
Aspirin at Discharge 100% Low of Review of this indicator showed v* Development of
% of patients who receive a 80.6% to that physicians were standardized “order sets”
prescription for aspirin at high of documenting only prescription that include the patient’s
discharge 98.1% medications. discharge medications
v' Physician and staff education
Trend: N to increase awareness of
need for documentation of
OTC medications
Beta Blocker at 100% of Low of While beta blockers can prevent v* Develop standardized
Arrival eligible 76% to further heart damage, many discharge orders
% of patients who receive a  patients high of patients have symptoms that v' Physician and staff education
beta blocker within 24 95.6% contraindicate the use of this to increase awareness of
hours of hospital arrival medication. Documentation in need for documentation
Trend: N the record did not reflect these
contraindications.
Beta Blocker at 100% of Low of Many patients have symptoms v' Develop standardized
Discharge eligible 77.9% that contraindicate the use of discharge orders which
% of patients who receive a  patients to high of this medication. Documentation include the patient’s
beta blocker prescription at 92.4% in the record did not reflect prescriptions
discharge these contraindications. v" Physician and staff education
Trend: N to increase awareness
Ace Inhibitors 100% of N/A Cardiologists often use an v" Develop standardized orders
% of patients with Left eligible alternate class of medications v' Physician and staff education
Ventricular Systolic patients called ARBs instead of ACE to increase awareness of
Dysfunction who receive an Inhibitors. FH uses ARBs; appropriate documentation
ace inhibitor prescription at Trend: JCAHO and CMS recently
discharge N/A adopted this alternate method
of treatment.
Smoking Cessation 100% Low of When patients were identified v' Implement automatic
% of patients who get 64.7% to as a current smoker or with a referral to Respiratory
advice about stopping high of history of smoking within the Therapy for teaching once
smoking while in the 89.2% past 12 months, the nurse had patient is identified as a
hospital to manually request a smoker
Trend: N Respiratory Therapy consult.
Time to PCI (120 Benchmark Florida While the CMS and JCAHO goal v Patients with ST-elevation
minutes) will be set Hospital’s is 120 minutes, FH's internal AMIs (heart attacks) have
Length of time before a when CMS “mean” goal is 90 minutes. the greatest occurrence of
clogged artery in the heart adds this time to PCI mortality unless identified
is opened with balloon measure to is 99 early. FH has developed a
therapy called PCI their website minutes. Special Process known as
“Code Stemi” for early
Trend: N identification and
intervention for this type of
heart attack.
Time to Thrombolysis Benchmark N/A The American Academy of v' Although FH uses the “clot
(30 minutes) will be set Cardiologists and the American buster” technique less than
Length of time before a when CMS Trend: Hospital Assn. findings that PCL once a month, it monitors
“clot-busting” medication is  adds this N/A is the best approach to opening this indicator and its
given measure to a vessel. subprocesses in the rare

their website

case where it is used.
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